
 

 

CITY COUNCIL WORK SESSION 
 

A P R I L  24 ,  2025  @  9 :30  AM  
CITY HALL CONFERENCE ROOM 

AGENDA 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Approval of the Agenda 

IV. Regular Business 
 A. Discussion Regarding Stockton Lake Agreement 
 B. Discussion Regarding Special Council  
 C. Discussion Regarding Code Enforcement Process (RFP Abatement) 
 D. Discussion Regarding the Sale of City-Owned Property 
 E. Discussion Regarding City Hall Renovations 
 F. Discussion Regarding Main Street Funding 

V. Informational Items 
 A. Next Regular City Council Meeting: May 8th, 2025 at 6:00 p.m. at the Monett School District Board 

Room 

VI. Convene into a closed session to discuss matters related to personnel or a negotiated contract, 
pursuant to Section 610.021 RSMo., Subsections (3), (12), and (13). 

VII. Adjournment 
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Randy Burke, Mayor                                             www.cityofmonett.com 
Ken Gaspar, Commissioner  •  Darren Indovina, Commissioner  217 Fifth Street  •  Monett, Missouri 65708   
Mickey Ary, City Administrator   (417) 235-3763 
 
 

Staff Report  
 

To: Mayor & Commissioners   

From:  Mickey Ary – City Administrator   

Date: April 24, 2025   

Re:  Selection of Special Council for Economic Growth 

GENERAL INFORMATION 

When developing growth plans, it is critical to have legal counsel with experience of economic 
development. Legal counsel with municipal economic development experience will benefit the city.  

PROPOSAL 

Engage in the service of Lauber Municipal Law for special counsel for economic development. 
Lauber Law has multiple years of developing economic growth projects for cities in Missouri. Joe 
Lauber is a former member of the Board of Directors for Missouri Main Street.  

RECOMMENDATION 

• Approval of a Resolution at the May 8th Council Meeting to engage Lauber Municipal Law.  

 

ATTACHMENTS 

• Special Counsel Letter 
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